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Research Steps

Between March and August 2020, a research was conducted to determ�ne the
 
         Prov�nces
         Educat�onal �nst�tut�ons, and 
         Profess�onal f�elds

 
to be �ncluded �n the �mplementat�on of VET4JOB. The research was conducted �n two stages:

DESK 
REVIEW

(Analys�s of 
Quant�tat�ve Data)

LABOUR MARKET 
ANALYSIS

(Analys�s of Quant�tat�ve
and 

Qual�tat�ve  Data)

VET4JOB 
Des�gn Phase

Desk Rev�ew - 
In�t�al Stage

Desk Rev�ew - 
F�nal Stage

Labour Market 
Analys�s

• 12 PROVINCES
• 31 DISTRICTS 
• 33 VTCs/VTAHSs

• 13 PROVINCES
• 48 DISTRICTS 
• 49 VTCs/VTAHSs

• 16 PROVINCES
• 57 DISTRICTS
• 59 VTCs

• 17 PROVINCES
• 128 DISTRICTS
• 131 VTCs

56.1% of the populat�on of Turkey 
90.6% of the populat�on of Syr�ans

19.3% of the populat�on of Turkey
43.9% of the populat�on of Syr�ans

*VTC: Vocational Training Centre
*VTAHS: Vocational and Technical Anatolian High School
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Dur�ng the desk rev�ew, open-source data were collated and analysed accord�ng to 18 cr�ter�a 
grouped under four categor�es. 

DESK REVIEW

Soc�oeconom�c development rank�ng
Soc�oeconom�c development trends
Soc�oeconom�c development levels �n 
terms of educat�on and employment
Employment trends

Teacher/student rat�os
Student/classroom rat�os
Enterpr�se/student rat�os
School�ng rat�os �n vocat�onal 
and techn�cal educat�on

Rat�o of VTC students to populat�on 
aged 15-19
Populat�on of Syr�ans aged 14-17
Number of students complet�ng 
grade 8 but not go�ng on to study �n 
h�gh school
Rat�o of VTCs to the populat�on of 
Syr�ans 
Capac�ty of VTCs to reach ESSN 
benef�c�ar�es

Rat�o of VTC students to workers 
Rat�o of VTC students to enterpr�ses
Rat�o of students to tradesperson 
and craftsperson workplaces 
Rat�o of tradesperson and 
craftsperson workplaces to the 
total populat�on
VTC programmes for the 
profess�ons w�th the greatest 
employment shortages

I. Soc�oeconom�c S�tuat�on II. Apprent�cesh�p Tra�n�ng Supply 
Capac�ty

IV. Balance between Apprent�cesh�p 
Tra�n�ng Supply and Demand Capac�t�es

III. Apprent�cesh�p Tra�n�ng 
Demand Capac�ty
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LABOUR MARKET ANALYSIS

For the quant�tat�ve d�mens�on of the labour market analys�s, comprehens�ve 
data gather�ng tools were des�gned and data was obta�ned from a range of sources.

The f�nd�ngs of the labour market analys�s were analysed under four categor�es. 

3. Demand for 
Apprent�cesh�p 
Tra�n�ng

4. Commun�cat�on
and Cooperat�on

2. Supply of 
Apprent�cesh�p 
Tra�n�ng

1. Labour
Market

Type of Inst�tut�on Research Method Number of D�scuss�ons/ 
Interv�ews 

Focus Group D�scuss�on
Ind�v�dual Interv�ew

43
28

Vocat�onal Tra�n�ng Centres

Profess�onal Organ�zat�ons Focus Group D�scuss�on
Ind�v�dual Interv�ew

Other Publ�c Inst�tut�ons and 
Establ�shments

Ind�v�dual Interv�ew

C�v�l Soc�ety Organ�zat�ons

TOTAL

Ind�v�dual Interv�ew

54 Focus Group D�scuss�ons

126 Ind�v�dual Interv�ews

11
53

24

21

Pandem�c 
Source of Labour Force
Syr�ans and Informal�ty  
Balance of Supply and Demand 
Labour Turnover

Superf�c�al Acknowledgement
Learned Helplessness
Trad�t�onal Means of Commun�cat�on
Non-Ex�stent or Non-Funct�on�ng 
Mechan�sms
Prov�s�on of Informat�on

Phys�cal Env�ronment
Curr�culum and Cert�f�cat�on

Tra�n�ng Equ�pment
Workplace Tra�n�ng Env�ronment

Tra�n�ng Personnel
Soc�al Act�v�t�es

Low Demand and Informal�ty
Potent�al Apprent�ces and 

Cand�dates (Turks, Syr�ans)
Image and Prejud�ces

Master Tra�ner-Apprent�ce student 
Relat�ons – Generat�on Z

Work�ng Cond�t�ons
Att�tude of Profess�onal 

Organ�zat�ons
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Prov�nces and Educat�onal Inst�tut�ons Included �n VET4JOB

Based on the results of the desk rev�ew and labour market analys�s, �t has been dec�ded to 
�mplement VET4JOB �n 33 vocat�onal tra�n�ng �nst�tut�ons (31 VTCs and two Vocat�onal and 
Techn�cal Anatol�an H�gh Schools w�th VTC programmes) located across 12 prov�nces. It �s planned to 
prov�de vocat�onal tra�n�ng courses for adults �n these selected �nst�tut�ons as well as �n other publ�c or 
pr�vate vocat�onal tra�n�ng centres to be determ�ned �n the course of the process.

There are currently about 29,000 students rece�v�ng tra�n�ng at the 33 vocat�onal tra�n�ng 
�nst�tut�ons w�th wh�ch VET4JOB w�ll cooperate. VET4JOB a�ms to �ncrease the student capac�t�es of 
these  �nst�tut�ons by approx�mately 50 % (14,400 students). Young Syr�ans w�ll make up 60 % of th�s 
target (about 9,000 �nd�v�duals).

33
 Vocat�onal 
Tra�n�ng

Inst�tut�ons 14,400  New 
Enrollment

Targeted 
50 % Increase 

60 % Syr�an

Current 
S�tuat�on

29,000 
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Students

700 
Syr�an 
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Profess�onal F�elds to Rece�ve Pr�or�ty Support

No apprent�cesh�p tra�n�ng �s ava�lable �n 5 of the 10 sectors wh�ch employ the most workers �n Turkey. 
W�th respect to the current apprent�cesh�p programmes of the VTCs stud�ed as part of the labour 
market analys�s:

In the l�ght of the f�nd�ngs of the labour market analys�s, VET4JOB w�ll pr�or�t�ze support for the 
follow�ng 10 profess�onal f�elds: 

Three of the 5 sectors employ�ng the most workers are �ncluded among the pr�or�ty 
profess�onal f�elds to be supported by VET4JOB.

6 
profess�onal 

f�elds 

There are no students.

Sh�pbu�ld�ng, 
Cloth�ng Manufactur�ng Technology/Fash�on Des�gn Technolog�es, 
Food Technology,
Mapp�ng-Land Reg�strat�on- Cadastre,
Chem�cal Technology,
Metallurgy Technology

3 
profess�onal 

f�elds 
The number of apprent�ce 
students �s well below 
the potent�al.

2 
profess�onal 

f�elds 

For structural reasons, 
no progress can be made 
�n the �mplementat�on of 
apprent�cesh�p tra�n�ng.

Construct�on Technology, 
Agr�culture 

Footwear and Leather Goods Technology, 
Accommodat�on and Travel Serv�ces, 
Text�les Technology

1. Electr�cal and Electron�c Technology 

2. Motor Veh�cle Technology

3. Cloth�ng Manufactur�ng Technology/
Fash�on Des�gn Technolog�es

4. Metals Technology

5. Mach�ne Technology

6. Furn�ture and Inter�or Des�gn

7. Food Beverages Serv�ces

8. Footwear and Leather Goods Technology 

9. Agr�culture

10. Construct�on Technology
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Qual�tat�ve F�nd�ngs of the Labour Market Analys�s

1. Labour Market

Cov�d-19 
Pandem�c

The pandem�c has ser�ously affected the m�cro scale enterpr�ses �n wh�ch 
apprent�cesh�p tra�n�ng �s common (temporary or permanent workplace 
closures, loss of bus�ness, etc.). Even so, representat�ves of tradespersons and 
craftspersons �n almost every sector vo�ced demands for qual�f�ed employees 
and apprent�ce students.

Source of 
Labour Force

In the prov�nces where the research was carr�ed out, the ma�n sources of the 
labour force were observed to be natural populat�on growth, �nternal m�grat�on 
and the Syr�ans. A s�gn�f�cant proport�on of the prov�nces stud�ed are prov�nces 
exper�enc�ng outward m�grat�on. The soc�al cap�tal of these prov�nces can be 
sa�d to have decreased as a result of m�grat�on movements. 

Syr�ans G�ven that there are about four m�ll�on Syr�ans �n Turkey, that more than half of 
these are of work�ng age, and that the number of work perm�ts obta�ned �s less 
than 50,000 , �t �s clear that the great major�ty of the Syr�ans �n employment are 
work�ng �nformally. The follow�ng po�nts were ment�oned as the ma�n reasons 
for th�s s�tuat�on: 
• Need/demand for da�ly/weekly wages, frequent changes of job
• Percept�on and concern that soc�al ass�stance w�ll be d�scont�nued 
• Concern that they w�ll be d�scovered to have left the prov�nces �n wh�ch they 
   are reg�stered

The Syr�ans were sa�d to work �nformally ma�nly �n manufactur�ng profess�ons 
and agr�culture. Footwear and leather goods technology, furn�ture and �nter�or 
des�gn, butchery, food and beverages serv�ces, motor veh�cle technology, 
metals technology, construct�on technology and agr�culture emerged as the 
f�elds �n wh�ch the Syr�ans were most commonly employed. The number of 
workplaces opened by Syr�ans �n the f�elds of food and beverages serv�ces, 
trade and – �n some prov�nces – footwear and leather goods technolog�es were 
observed to be on the �ncrease. The open�ng of unreg�stered workplaces by 
some of the Syr�ans was sa�d to cause �rr�tat�on among other enterpr�ses and 
profess�onal organ�zat�ons. 

F�nd�ngs were categor�zed under the follow�ng four themes: labour market, supply of apprent�cesh�p 
tra�n�ng, demand for apprent�cesh�p tra�n�ng, commun�cat�on and cooperat�on.
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Balance of 
Supply and 
Demand for 
Apprent�cesh�p 
Tra�n�ng

The d�spar�ty between supply and demand on the labour market appears to stem 
largely from the d�fference between the jobs wh�ch �nd�v�duals w�sh to perform 
and the jobs �n demand on the market, and from the �nadequacy of work�ng 
cond�t�ons and wage pol�c�es. The follow�ng factors were found to affect the 
balance between supply and demand for apprent�cesh�p tra�n�ng:
• The qual�ty of the theoret�cal and pract�cal tra�n�ng
• The negat�ve �mpact of apprent�cesh�p tra�n�ng and prejud�ces 
• The expectat�ons of Generat�on Z and the fa�lure of the work�ng and tra�n�ng 
   env�ronment to meet these expectat�ons 

Bes�des the unmet demands of enterpr�ses for qual�f�ed employees and 
apprent�ce students, the fact that apprent�ce students are not always able to f�nd 
workplaces for the�r pract�cal tra�n�ng �nd�cates that the supply-and-demand 
balance �s not operat�ng well.

Labour 
Turnover

Labour turnover was stated to be h�gh �n m�cro-enterpr�ses us�ng low 
technology and part�cularly �n the serv�ces sector, where staff are employed 
w�thout regard to the�r qual�f�cat�ons �n many pos�t�ons for wh�ch qual�f�cat�ons 
should be requ�red. Labour turnover was frequently sa�d to be h�gher among 
Syr�ans. Th�s s�tuat�on exacerbates �nformal employment.

Phys�cal 
Env�ronment

The phys�cal env�ronments of the VTCs were sa�d – and observed – to be less 
than adequate. In part�cular, the obl�gat�on to take �n students �n a total of 142 
vocat�onal branches �n 27 profess�onal f�elds  greatly �ncreases the needs of the 
VTCs �n terms of the phys�cal env�ronment. 

Curr�culum and 
Cert�f�cat�on

It was suggested that 10-12 hours a day of theoret�cal educat�on was too much 
for the students. However, s�nce apprent�cesh�p tra�n�ng now forms part of 
compulsory educat�on, �t must prov�de the students not only w�th a profess�on 
but also w�th the bas�c sk�lls wh�ch w�ll help them to stand on the�r own feet as 
�nd�v�duals �n soc�ety. Pol�c�es that would �ncrease the number of theoret�cal 
class hours and allocate t�me to soc�al act�v�t�es could have pos�t�ve results �n 
ensur�ng that apprent�cesh�p tra�n�ng programmes reflect th�s obl�gat�on.

In pract�ce, apprent�ce students were reported to start the�r workplace 
educat�on �mmed�ately �n grade 9, but not to have theoret�cal vocat�onal classes 
unt�l grade 10. In these c�rcumstances, the effect�veness of the pract�cal tra�n�ng 
�s reduced as �t �s not supported by a theoret�cal knowledge of the profess�on. 
At the same t�me, the enterpr�ses �nvolved are left w�th the negat�ve �mpress�on 
that the tra�n�ng g�ven �n the VTCs does not meet the�r expectat�ons. 

2. Supply of Apprent�cesh�p Tra�n�ng

In some profess�ons, the part�es concerned stated that �t would be 
better for the student to be sent to the workplace for pract�cal tra�n�ng only after 
acqu�r�ng the very bas�c profess�onal sk�lls.

Now part of compulsory educat�on, apprent�cesh�p tra�n�ng �s a four-year 
programme. However, some profess�ons can be learned �n a shorter per�od of 
t�me. In th�s context, �t �s cons�dered that the students would acqu�re a better 
educat�on, both general and vocat�onal, �f the per�ods of theoret�cal and 
pract�cal tra�n�ng env�saged �n the tra�n�ng programmes were arranged 
d�fferently for each profess�onal f�eld.

Ment�on was made of the need to draw up d�fferent tra�n�ng programmes for 
those apprent�ce students who have already exceeded the normal age of 
compulsory educat�on. It was argued that the tra�n�ng programmes for th�s 
group should be developed �n accordance w�th the amount of t�me actually 
needed to learn the job, rather than w�th the durat�on of apprent�cesh�p tra�n�ng 
�n the educat�on system.   

The �mpress�on was obta�ned that the exam�nat�on and cert�f�cat�on pract�ces of 
the VTCs were �nfluenced by the pol�c�es of the Vocat�onal Qual�f�cat�ons 
Author�ty. Yet �t �s the process wh�ch �s �mportant �n apprent�cesh�p tra�n�ng, and 
the product – or the exam�nat�on – wh�ch �s �mportant when acqu�r�ng a 
vocat�onal qual�f�cat�on. Care should therefore be taken to ma�nta�n the correct 
approach based on process evaluat�on.  
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�s reduced as �t �s not supported by a theoret�cal knowledge of the profess�on. 
At the same t�me, the enterpr�ses �nvolved are left w�th the negat�ve �mpress�on 
that the tra�n�ng g�ven �n the VTCs does not meet the�r expectat�ons. 

In some profess�ons, the part�es concerned stated that �t would be 
better for the student to be sent to the workplace for pract�cal tra�n�ng only after 
acqu�r�ng the very bas�c profess�onal sk�lls.

Now part of compulsory educat�on, apprent�cesh�p tra�n�ng �s a four-year 
programme. However, some profess�ons can be learned �n a shorter per�od of 
t�me. In th�s context, �t �s cons�dered that the students would acqu�re a better 
educat�on, both general and vocat�onal, �f the per�ods of theoret�cal and 
pract�cal tra�n�ng env�saged �n the tra�n�ng programmes were arranged 
d�fferently for each profess�onal f�eld.

Ment�on was made of the need to draw up d�fferent tra�n�ng programmes for 
those apprent�ce students who have already exceeded the normal age of 
compulsory educat�on. It was argued that the tra�n�ng programmes for th�s 
group should be developed �n accordance w�th the amount of t�me actually 
needed to learn the job, rather than w�th the durat�on of apprent�cesh�p tra�n�ng 
�n the educat�on system.   

The �mpress�on was obta�ned that the exam�nat�on and cert�f�cat�on pract�ces of 
the VTCs were �nfluenced by the pol�c�es of the Vocat�onal Qual�f�cat�ons 
Author�ty. Yet �t �s the process wh�ch �s �mportant �n apprent�cesh�p tra�n�ng, and 
the product – or the exam�nat�on – wh�ch �s �mportant when acqu�r�ng a 
vocat�onal qual�f�cat�on. Care should therefore be taken to ma�nta�n the correct 
approach based on process evaluat�on.  

Tra�n�ng 
Mater�als and 
Equ�pment

Very ser�ous �nadequac�es were observed �n the equ�pment �n the VTC 
classrooms where theoret�cal tra�n�ng �s prov�ded. S�gn�f�cant �mprovements are 
needed �n terms of educat�onal equ�pment to help the students to understand 
the theoret�cal top�cs �n vocat�onal tra�n�ng. Some VTCs were seen to have 
workshops equ�pped w�th product�on technology.

Workplace 
Tra�n�ng 
Env�ronment

M�cro-enterpr�ses w�th less than 20 employees are observed to form the 
major�ty of enterpr�ses �nvolved �n apprent�cesh�p tra�n�ng. It was not�ceable 
that enterpr�ses w�th more than 20 employees tend not to get too �nvolved �n 
apprent�cesh�p tra�n�ng.

Part�cularly �n manufactur�ng profess�ons, the great major�ty of workplaces �n 
Turkey do not possess the equ�pment and var�ety of bus�ness that would enable 
an apprent�ce student to acqu�re all the sk�lls needed for a profess�on. In 
add�t�on, one cannot fa�l to not�ce the s�gn�f�cant def�c�enc�es of workplaces �n 
small-scale manufactur�ng, �n part�cular, regard�ng health and safety at work. 
Insuff�c�ent use was observed to be made �n pract�ce of arrangements for 
enabl�ng apprent�ce students to acqu�re the sk�lls wh�ch they are unable to 
acqu�re �n the workplaces where they rece�ve the�r pract�cal tra�n�ng �n other 
enterpr�ses, �n above-enterpr�se tra�n�ng centres and �n vocat�onal and techn�cal 
anatol�an h�gh schools. 

Many enterpr�ses are unable to take on apprent�ce students because they do 
not have master tra�ner cert�f�cates. It was noted that �t �s not poss�ble to 
mon�tor the pract�cal tra�n�ng wh�ch apprent�ce students rece�ve �n the�r 
workplaces �n a planned, systemat�c and ev�dence-based manner. 
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Insuff�c�ent use was observed to be made �n pract�ce of arrangements for 
enabl�ng apprent�ce students to acqu�re the sk�lls wh�ch they are unable to 
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3. Demand for Apprent�cesh�p Tra�n�ng

Tra�n�ng 
Personnel

The v�ew that teachers are unable to keep abreast of develop�ng technology 
was observed to be w�dely held among profess�onal organ�zat�ons. Enterpr�ses 
regarded the �ssue of teachers tak�ng vocat�onal subjects outs�de the�r own 
branches, due to the w�de var�ety of f�elds and branches, as a problem.  The 
op�n�on was expressed that master tra�ners are more effect�ve than teachers �n 
the tra�n�ng of apprent�ce students but that problems ar�se due to the 
d�ff�cult�es wh�ch master tra�ners and apprent�ce students exper�ence �n 
understand�ng one another. 

Many enterpr�ses are unable to take on apprent�ce students because they do 
not have master tra�ner cert�f�cates. It was noted that �t �s not poss�ble to 
mon�tor the pract�cal tra�n�ng wh�ch apprent�ce students rece�ve �n the�r 
workplaces �n a planned, systemat�c and ev�dence-based manner. 

General 
Tendenc�es

Demand for apprent�cesh�p tra�n�ng �s reported to be low. The ma�n reasons for 
th�s are sa�d to �nclude the follow�ng:
• Parents’ preference for or�ent�ng the�r ch�ldren towards academ�c educat�on, 
and prejud�ces concern�ng apprent�cesh�p tra�n�ng,

• The w�despread nature of �nformal employment,
• The large number of jobs that “do not requ�re qual�f�cat�ons”,
• The frequency w�th wh�ch staff are employed, part�cularly �n the serv�ces 
sector, w�thout regard to the�r qual�f�cat�ons, even though the posts �n 
quest�on call for qual�f�ed employees,

• The fa�lure of the pract�cal tra�n�ng env�ronments and the work�ng cond�t�ons 
�n the workplaces to meet the expectat�ons of young people,

• The �nab�l�ty of apprent�ce students to benef�t suff�c�ently from the r�ghts 
granted to other students, such as accommodat�on �n student hostels, or 
buss�ng,

• The �nter-generat�onal confl�cts and commun�cat�ons problems exper�enced 
�n the relat�ons between master tra�ners and students, 

• The v�ew that apprent�cesh�p tra�n�ng has become the most d�ff�cult path for 
an �nd�v�dual to reach a profess�onal cert�f�cate (Other paths: vocat�onal and 
techn�cal anatol�an h�gh schools, the VQA, and pr�vate vocat�onal courses),

• The fa�lure to harmon�ze the theoret�cal and pract�cal tra�n�ng w�th one 
another,

• The tendency for enterpr�ses to treat apprent�ce students as cheap labour,
• The weakness of the relat�ons between the VTCs and profess�onal 
organ�zat�ons.   

Soc�al 
Act�v�t�es 

The best opportun�ty wh�ch apprent�ce students have to spend t�me w�th the�r 
peers �s when they come together for the�r theoret�cal tra�n�ng �n the VTCs. A 
need was observed to �mprove the phys�cal env�ronment and equ�pment for 
soc�al act�v�t�es �n the VTCs.  
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Potent�al 
Apprent�ce 
Students 
(Turk�sh 
C�t�zens) 

A h�gh proport�on of apprent�ce students are sa�d to come from soc�oeconom�cally 
d�sadvantaged fam�l�es, and many are sa�d to have to prov�de support to the�r 
fam�l�es out of the wages they rece�ve. In some VTCs, more than half of the 
apprent�ce students were sa�d to hand over all of the�r pay to the�r fam�l�es. 

Apprent�ce students’ cho�ces of profess�on were generally sa�d to be a matter of 
chance. Th�s was sa�d to lead to many requests for changes of profess�on, 
part�cularly �n the f�rst year of apprent�cesh�p tra�n�ng.

Potent�al 
Apprent�ce 
Students 
(Syr�ans)

In general, the Syr�ans are not sa�d to favour apprent�cesh�p tra�n�ng very much. 
A number of factors were l�sted to expla�n th�s �nclud�ng marr�age at an early 
age, trad�t�onal barr�ers to women’s part�c�pat�on �n the workforce, and a 
preference – g�ven the Syr�ans’ l�v�ng cond�t�ons and the uncerta�nty about the�r 
futures – for jobs that w�ll generate earn�ngs qu�ckly, whereas apprent�cesh�p 
tra�n�ng enta�ls four long years of tra�n�ng. 

Prejud�ces Ment�on was made of the ex�stence of a w�despread prejud�ce that regards 
apprent�cesh�p tra�n�ng as the last resort for students who are unsuccessful at 
school. Th�s v�ew was shared by representat�ves of the profess�onal 
organ�zat�ons and even by a h�gh proport�on of the enterpr�ses. These 
prejud�ces were observed to have an adverse �mpact on the �mage of the 
tra�n�ng and the mot�vat�on of the VTC personnel.

Generat�on Z Teachers and masters/master tra�ners can be sa�d to have d�ff�culty 
understand�ng young people of Generat�on Z. The members of th�s generat�on 
use technology effect�vely, belong to extens�ve networks, and have the sk�lls to 
commun�cate at d�stance and to attend to more than one task s�multaneously. 
The�r att�tudes and behav�our are �nterpreted d�fferently by the master tra�ners, 
and th�s clash of generat�ons has a negat�ve �mpact on the tra�n�ng env�ronment 
�n the workplace.

Att�tude of 
Profess�onal 
Organ�zat�ons

Representat�ves of profess�onal organ�zat�ons are aware of the �mportance of 
apprent�cesh�p tra�n�ng for the educat�on of the qual�f�ed workforce wh�ch they 
requ�re. Most of the profess�onal organ�zat�ons were of the op�n�on that the 
contr�but�on wh�ch the theoret�cal vocat�onal classes g�ven �n the VTCs makes 
to the profess�onal development of the students �s low. The ass�gnment of 
teachers from other profess�onal f�elds to teach theoret�cal vocat�onal classes 
and conduct the exam�nat�ons damages the �mage of the VTCs �n the eyes of 
the enterpr�ses.

Commun�cat�ons between the VTCs and the enterpr�ses appear to be 
�nsuff�c�ent. Relat�ons between the VTCs and the profess�onal chambers are 
also sa�d to have been weakened by the abol�t�on of the requ�rement for the 
chamber to approve the contract between the apprent�ce student and the 
enterpr�se.
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Superf�c�al 
Acknowledgement

People �n Turkey generally th�nk that an academ�c career would be good for the�r 
own ch�ldren wh�le apprent�cesh�p tra�n�ng �s good for other people’s ch�ldren. 
The �nformat�on obta�ned from the research part�c�pants and observat�ons 
made dur�ng the conduct of the study support the v�ew that even the 
representat�ves of profess�onal organ�zat�ons have only a superf�c�al 
acknowledgement of apprent�cesh�p tra�n�ng. 

Learned 
Helplessness

Almost all of the �nst�tut�ons and organ�zat�ons spoken to as part of the study 
appear to share the �dea that �t �s ch�ldren of low-�ncome fam�l�es who are 
unsuccessful at school that come for apprent�cesh�p tra�n�ng.  S�m�larly, young 
people are commonly thought to apply for apprent�cesh�p tra�n�ng only as a last 
resort. Negat�ve att�tudes of th�s k�nd adversely affect the mot�vat�on of the 
adm�n�strators and teachers �n the VTCs.

Trad�t�onal 
Means of 
Commun�cat�on

It �s generally felt that the use of trad�t�onal means of commun�cat�on such as 
posters and brochures alone w�ll not be suff�c�ently effect�ve �n creat�ng 
demand for apprent�cesh�p tra�n�ng. The �nformat�on and commun�cat�ons 
channels used by members of the ma�n target groups for apprent�cesh�p 
tra�n�ng need to be analysed, and spec�al�zed means and methods need to be 
�dent�f�ed for access�ng and conv�nc�ng each group.

Non-Ex�stent or 
Non-Funct�on�ng 
Mechan�sms

It was stated that the mechan�sms expected to �ncrease the qual�ty and 
effect�veness of apprent�cesh�p tra�n�ng (such as prov�nc�al employment and 
vocat�onal tra�n�ng boards, or workplace �nspect�on and gu�dance groups) are 
not operat�ng eff�c�ently. 

Prov�s�on of 
Informat�on

Gaps were �dent�f�ed �n the knowledge of the VTCs and profess�onal 
organ�zat�ons �n the prov�nces v�s�ted. The po�nt was made that �f the 
adm�n�strators to serve �n the VTCs are to succeed �n contr�but�ng to the 
development of apprent�cesh�p tra�n�ng, creat�ng demand for apprent�cesh�p 
tra�n�ng and succeed�ng �n establ�sh�ng effect�ve cooperat�on and 
commun�cat�on w�th the world of bus�ness, then �t �s �mportant that they should 
be aware that manag�ng th�s tra�n�ng opt�on �s d�fferent from manag�ng other 
schools. In add�t�on, attent�on was drawn to the gaps �n the knowledge of 
enterpr�ses and parents concern�ng apprent�cesh�p tra�n�ng.

4. Commun�cat�on and Cooperat�on
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Both the theoret�cal 
and pract�cal 
components of 
apprent�cesh�p 
tra�n�ng had been 
adversely affected by 
the Cov�d-19 
pandem�c and the 
tra�n�ng has been 
�nterrupted. 

W�th �ts flex�ble structure, school-to-workplace l�nkages and 
�ntersectoral relat�ons, and a ph�losoph�cal approach that sees 
school as l�fe �tself, apprent�cesh�p tra�n�ng has the potent�al to 
play a cr�t�cal role �n work towards the “new normal” �n the 
educat�on system. In th�s context, p�lot act�v�t�es are be�ng 
planned as part of VET4JOB and �n close cooperat�on w�th 
MoNE and TESK that w�ll contr�bute to the “new normal �n 
apprent�cesh�p tra�n�ng”. 

In�t�ally, pr�or�ty w�ll be g�ven to the development of models and 
the preparat�on of �nfrastructure for ma�nta�n�ng the cont�nu�ty 
of the theoret�cal educat�on prov�ded to apprent�ce students �n 
the cond�t�ons created by the pandem�c.

A h�gh proport�on of 
the Syr�ans l�v�ng �n 
Turkey are known to 
work �nformally for 
reasons such as the�r 
expectat�on of a da�ly 
wage and the�r 
concerns that the�r 
soc�al ass�stance 
m�ght be d�scont�nued 
or the�r mob�l�ty 
between prov�nces 
curta�led. Th�s also 
appl�es to young 
people aged 14-17 who 
fall w�th�n the target 
group for 
apprent�cesh�p 
tra�n�ng. 
 
Meanwh�le, the 
�nformal enterpr�ses 
started up by some 
Syr�ans are caus�ng 
concern among 
profess�onal 
organ�zat�ons and 
other enterpr�ses. 

Syr�an fam�l�es and young people w�ll be �nformed about the 
advantages of attend�ng VTCs as enrolled apprent�ce students 
through the commun�cat�ons campa�gns to be conducted as 
part of VET4JOB. In th�s context, the ma�n advantages and 
benef�ts of formal apprent�cesh�p tra�n�ng w�ll be expla�ned. For 
example, �t w�ll be emphas�zed that apprent�ce students who 
rece�ve tra�n�ng �n the school and the workplace:
•  Have the opportun�ty to acqu�re cert�f�ed sk�lls �n a branch of 
a profess�on and are able to move on to formal employment 
eas�ly,

•  Benef�t from �nsurance for health at work and occupat�onal 
�llnesses under the protect�on and guarantee of the state, and

•  Have the opportun�ty to go on rece�v�ng soc�al ass�stance.

In add�t�on, var�ous means of commun�cat�on and �nfluenc�ng 
w�ll be developed and used to resolve the problems ar�s�ng from 
the coolness of the target group towards apprent�cesh�p 
tra�n�ng tak�ng local dynam�cs �nto account.

Furthermore, VET4JOB w�ll:
• Put the �ssue of �nformal employment and the open�ng of 
�nformal workplaces onto the agendas of the prov�nc�al 
employment and vocat�onal tra�n�ng boards, 

• D�ssem�nate �nformat�on to Syr�an employers on the 
drawbacks of reg�stered employment and the benef�ts of 
ra�s�ng apprent�ce students for enterpr�ses, and 

• Supply techn�cal and log�st�cal support to enterpr�ses wh�ch 
w�sh to employ Syr�ans w�th respect to obta�n�ng work 
perm�ts. 

VET4JOB Responses to These Problems

Labour Market

Ma�n Problem Areas 
Ident�f�ed Dur�ng the 
Labour Market Analys�s 
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No apprent�cesh�p 
tra�n�ng �s ava�lable �n 
5 of the 10 sectors 
wh�ch employ the 
most workers �n 
Turkey. In the other 
f�ve sectors, the 
number of students �s 
very low.

As part of VET4JOB, 
•  Pr�or�ty w�ll be g�ven to prov�d�ng support �n 10 profess�onal 
f�elds that have been �dent�f�ed �n l�ne w�th the f�nd�ngs of the 
study. Three of the 5 sectors employ�ng the most workers 
(Construct�on Technology, Food Beverages Serv�ces, and 
Cloth�ng Manufactur�ng Technology/Fash�on Des�gn 
Technolog�es) are �ncluded among the pr�or�ty profess�onal 
f�elds to be supported by VET4JOB.

• Plans are be�ng made to carry out modell�ng and p�lot�ng 
act�v�t�es �n f�elds such as construct�on technology and 
agr�culture where apprent�cesh�p tra�n�ng comes up aga�nst 
structural �ssues and the number of students �s currently 
negl�g�ble.  

It has been determ�ned 
that the content and 
t�m�ng of the 
theoret�cal educat�on 
rece�ved by apprent�ce 
students �s not 
organ�zed �n such a 
way as to support the�r 
pract�cal tra�n�ng or to 
contr�bute to the�r 
personal development.

The pract�cal tra�n�ng 
wh�ch apprent�ce 
students rece�ve �n the 
workplace �s not 
mon�tored �n a 
planned, systemat�c 
and ev�dence-based 
manner.

W�th�n the scope of VET4JOB: 
•The pract�cal tra�n�ng prov�ded �n the workplace and the 
theoret�cal educat�on w�ll be l�nked to one another d�dact�cally 
and systemat�cally through the preparat�on of Workplace 
Pract�cal Tra�n�ng Implementat�on and Mon�tor�ng Plans.

• Tra�n�ng w�ll be prov�ded to 5,000 masters/master tra�ners and 
employers to ensure the effect�veness of pract�cal tra�n�ng �n 
the workplace. 

• The VTCs’ per�od�c v�s�ts to workplaces w�ll be carr�ed out 
more systemat�cally. They w�ll be conducted by teams formed 
for the purpose and �n accordance w�th spec�ally developed 
programmes. 

• Tra�n�ng w�ll be prov�ded to the coord�nator teachers at the 
VTCs for the systemat�c mon�tor�ng of workplace tra�n�ng.

• P�lot efforts w�ll be launched, and efforts w�ll be made to 
prepare the necessary �nfrastructure, to make �t poss�ble to 
�mplement �nd�v�dual�zed tra�n�ng programmes.

  

There �s a need for 
support �n the form of 
mater�als and 
equ�pment to �mprove 
the phys�cal 
env�ronments �n VTCs 
and to ensure that the 
theoret�cal educat�on 
�s del�vered more 
effect�vely.

Through VET4JOB, the VTCs w�ll be prov�ded w�th:
• Small-scale �nfrastructure �mprovements
• Equ�pment and mater�al support.
 
Efforts w�ll also be made w�th�n the framework of the ava�lable 
resources to �mprove the spaces for soc�al act�v�t�es.

In th�s way, the VTCs w�ll be able to prov�de h�gher-qual�ty 
serv�ces to larger numbers of Syr�an and Turk�sh students, and 
the soc�al adaptat�on of the students w�ll be strengthened 
alongs�de the�r theoret�cal tra�n�ng. 

Supply of Apprent�cesh�p Tra�n�ng
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A s�gn�f�cant proport�on 
of workplaces do not 
possess the equ�pment 
that would enable 
apprent�ce students to 
perform all the tasks 
requ�red by the�r 
profess�ons. S�gn�f�cant 
def�c�enc�es are 
observed �n workplace 
health and safety 
measures �n small 
manufactur�ng 
enterpr�ses.

VET4JOB: 
• W�ll extend support for �mprovements �n the pract�cal tra�n�ng 
env�ronments at 350 workplaces wh�ch are currently tra�n�ng 
apprent�ces or are go�ng to do so �n future. The bas�c pr�or�ty 
of all the �mprovements to be made us�ng th�s support w�ll be 
to br�ng the tra�n�ng and l�v�ng env�ronments �n the 
workplaces of apprent�cesh�p tra�n�ng students �nto l�ne w�th 
the rules for health and safety at work. 

• W�ll support �n�t�at�ves to enable apprent�ce students to 
acqu�re the sk�lls wh�ch they are unable to acqu�re �n the 
workplaces where they rece�ve the�r pract�cal tra�n�ng �n other 
enterpr�ses, �n above-enterpr�se tra�n�ng centres and �n 
vocat�onal and techn�cal anatol�an h�gh schools.

Enterpr�ses need 
gu�dance and 
ass�stance to �mprove 
the qual�ty of the 
pract�cal tra�n�ng 
wh�ch apprent�ce 
students rece�ve �n the 
workplace.

As part of VET4JOB:
• 5,000 employers and masters/master tra�ners �nvolved �n the 
tra�n�ng of apprent�ce students w�ll be tra�ned on the 
pr�nc�ples of pract�cal educat�on �n the workplace and on 
Workplace Pract�cal Tra�n�ng Implementat�on and Mon�tor�ng 
Plans.

• It �s also planned to establ�sh Workplace Inspect�on and 
Gu�dance Groups w�th�n the profess�onal chambers aff�l�ated 
to TESK – and to support those that have been establ�shed – 
w�th a v�ew to ensur�ng that enterpr�ses are su�table for 
tra�n�ng, and to encourage su�table workplaces to tra�n 
apprent�ces and others to �mprove the�r cond�t�ons. In th�s 
context, tra�n�ng �s to be prov�ded to 200 members of the 
Groups and techn�cal and log�st�cal support �s to be extended 
for workplace v�s�ts.  

•Support w�ll also be prov�ded for efforts to �mprove the 
env�ronment and equ�pment �n workplaces w�th a v�ew to 
ra�s�ng the qual�ty of the pract�cal tra�n�ng prov�ded.

Many enterpr�ses are 
unable to accept 
apprent�ce students 
due to the lack of a 
master tra�ner 
cert�f�cate. 

As part of VET4JOB, support w�ll be prov�ded to workplaces that 
are unable to accept apprent�cesh�p tra�n�ng students due to 
the lack of a master tra�ner, even though they are otherw�se 
su�table, and masters w�ll be encouraged to take part �n master 
tra�ner courses, whether face-to-face or v�a d�stance learn�ng.   
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There �s a need for 
cooperat�on w�th 
profess�onal 
organ�zat�ons to ensure 
that the development 
and adaptat�on courses 
are planned and 
�mplemented �n a 
funct�onal manner.

The development and adaptat�on courses to be prov�ded as 
part of VET4JOB w�ll support the development of the 
enterpr�ses on the one hand wh�le ass�st�ng the workers to hold 
on to the�r jobs and make progress on the other.

A range of models needs 
to be developed to 
�ncrease the demand for 
apprent�cesh�p tra�n�ng, 
to broaden �t to sectors 
where �t �s not currently 
�n effect (such as 
agr�culture, construct�on 
and accommodat�on 
serv�ces), and to extend 
�t to large enterpr�ses as 
well. 

To th�s end, modell�ng act�v�t�es are planned �n areas such as:
• Ind�v�dual�zed Tra�n�ng Programmes
• Apprent�cesh�p Tra�n�ng �n Large Enterpr�ses 
• Creat�on of Tra�n�ng Env�ronments �n the Workplace
• Ind�v�dual�zed Theoret�cal Vocat�onal Classes �n the Workplace
• Short-Durat�on Apprent�cesh�p Tra�n�ng
• Extend�ng the Durat�on of Theoret�cal Educat�on
• Profess�onal Or�entat�on �n Vocat�onal Tra�n�ng Centres
• Above-Enterpr�se Tra�n�ng Centres
• Summer Apprent�cesh�p

There �s a need to 
support the 
journeymansh�p and 
mastersh�p exam�nat�on 
process used to measure 
and cert�fy the 
knowledge and sk�lls 
taught at school and �n 
the workplace �n 
apprent�cesh�p tra�n�ng 
so that �t responds to the 
needs of Syr�ans as well. 

VET4JOB �s plann�ng to prov�de 200 exam�nat�on comm�ttee 
members w�th tra�n�ng on top�cs such as pr�nc�ples of 
sk�lls-based measurement and assessment and how to meet 
the needs of Syr�an students �n th�s process.

 

The screen�ng, 
match�ng and 
mon�tor�ng serv�ces 
prov�ded to place 
apprent�ce students �n 
su�table workplaces 
need to be prov�ded 
through a systemat�c 
structure.

It �s planned to create a susta�nable capac�ty w�th�n the VTCs by 
sett�ng up and operat�ng Apprent�ce Screen�ng, Match�ng and 
Mon�tor�ng Teams w�th�n the context of the outreach strategy 
developed under VET4JOB. Support w�ll be extended to efforts 
to conduct the data, reg�strat�on, analys�s and evaluat�on work 
related to these serv�ces �n an electron�c env�ronment.
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The most �mportant 
factor reduc�ng the 
demand for 
apprent�cesh�p 
tra�n�ng �s �nformal 
employment. Most of 
the Syr�ans �n Turkey 
are work�ng �nformally.

In the scope of VET4JOB,
• Efforts w�ll be made to �nform young people of compulsory 
school age (�.e., aged 14-17) who are work�ng, along w�th the�r 
fam�l�es and the enterpr�ses concerned, and to persuade them 
to enroll w�th VTCs.

• It �s �ntended to support the efforts of all the relevant 
�nst�tut�ons and organ�zat�ons regard�ng th�s �ssue by ra�s�ng �t 
�n the prov�nc�al employment and vocat�onal tra�n�ng boards.

The act�v�t�es wh�ch w�ll be carr�ed out under the programme �n 
support of the enrollment of new apprent�ces and the access of 
adults to employment are also expected to contr�bute to the 
struggle aga�nst �nformal employment. 

Sectoral act�v�t�es are 
needed to �ncrease the 
numbers of apprent�ce 
students �n those 
f�elds �n wh�ch Syr�ans 
work most �ntens�vely. 

It �s planned to �ncrease the numbers of apprent�ce students by 
conduct�ng sectoral act�v�t�es �n the follow�ng areas wh�ch Syr�ans 
also work most �ntens�vely: 
• Footwear and Leather Goods Technology
• Cloth�ng Manufactur�ng Technology/Fash�on Des�gn Technolog�es
• Agr�culture
• Construct�on Technology
• Accommodat�on and Travel Serv�ces 
• Food Beverages Serv�ces
• Meat and Meat Products Process�ng

The percept�on that 
unsuccessful young 
people apply to VTCs 
as a last resort 
damages the 
self-conf�dence of 
young people �n 
apprent�cesh�p 
tra�n�ng and adversely 
affects the �mage of 
apprent�cesh�p 
tra�n�ng and the VTCs.

In th�s context, VET4JOB plans to:
• Conduct campa�gns �n wh�ch the advantages and benef�ts of 
apprent�cesh�p tra�n�ng w�ll be expla�ned to the target groups 
us�ng appropr�ate channels and tools.

• Increase the capac�t�es of VTCs to prepare and �mplement 
projects, so that they can benef�t from var�ous funds �n a way 
that w�ll support the�r �nst�tut�onal �mage and v�s�b�l�ty.

• Prov�de �ncent�ves for VTCs to obta�n qual�ty cert�f�cates that 
w�ll boost the�r �nst�tut�onal prest�ge.

• Increase the v�s�b�l�ty of VTC students through the�r 
part�c�pat�on �n events held among other secondary schools 
as well as among themselves.

• Popular�ze events that help to make students feel successful.
• Organ�ze jo�nt act�v�t�es and team efforts that make �t poss�ble 
for Turk�sh and Syr�an young people and adults to m�x w�th 
one another �n work and educat�onal sett�ngs.

Demand for Apprent�cesh�p Tra�n�ng
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W�th respect to 
tra�n�ng for adults, 
spec�al efforts are 
needed to support the 
part�c�pat�on of Syr�an 
women �n the 
workforce. 

As part of VET4JOB, there are plans to organ�ze vocat�onal 
courses for Syr�an women �n profess�ons su�table for home 
product�on. In add�t�on, spec�al emphas�s w�ll be placed on 
vocat�onal courses for adults that can contr�bute to Syr�an 
women’s access to formal employment.

Gaps have been 
observed �n the 
knowledge of the 
w�der publ�c, �nclud�ng 
profess�onal 
organ�zat�ons and 
enterpr�ses, 
concern�ng 
apprent�cesh�p 
tra�n�ng and the most 
recent regulat�ons for 
th�s form of educat�on.

As part of the outreach strategy developed under VET4JOB, 
screen�ng, �nform�ng and �nfluenc�ng act�v�t�es w�ll be 
conducted through spec�al teams to be set up for fam�ly and 
workplace v�s�ts:
• F�rst and foremost, act�v�t�es w�ll be conducted to �nform 
ch�ldren �n the second phase of pr�mary educat�on and the�r 
parents about the benef�ts of apprent�cesh�p tra�n�ng. 

• Informat�on and awareness-ra�s�ng act�v�t�es are planned for 
profess�onal organ�zat�ons and enterpr�ses w�th an emphas�s 
on the support and �ncent�ves wh�ch the state prov�des to 
enterpr�ses for the tra�n�ng of apprent�ce students. 

• Act�v�t�es w�ll also be conducted to spread the message that 
employ�ng young people of compulsory school age 
const�tutes ch�ld labour, and to ra�se awareness about the 
damage wh�ch th�s does to the�r phys�cal, �ntellectual and 
educat�onal development, and about the related leg�slat�on.

Young people enrolled 
w�th VTCs have the 
status of apprent�ce 
students. However, 
apprent�ce students are 
not aware of these 
r�ghts and are unable to 
benef�t from them fully. 

Promot�on, �nformat�on and advocacy act�v�t�es w�ll be carr�ed 
out to ensure that apprent�ce students benef�t from all the 
r�ghts that are accorded to students �n secondary schools. 

Problems ar�se due to 
the clash of 
generat�ons between 
apprent�ce students 
and masters/master 
tra�ners. Th�s s�tuat�on 
adversely affects the 
tra�n�ng env�ronment 
�n the workplace. 

VET4JOB plans to prepare educat�onal content for master 
tra�ners, founded �n occupat�onal pedagogy, on the top�cs of 
adolescent psychology, “understand�ng generat�on Z” and 
“Workplace Pract�cal Tra�n�ng Implementat�on and Mon�tor�ng 
Plans”, and to del�ver th�s tra�n�ng to the master tra�ners. These 
top�cs w�ll be �ncluded �n the content of the tra�n�ng to be g�ven 
to 5,000 masters/master tra�ners, employers and others w�th 
roles �n the tra�n�ng of apprent�ces �n the workplace.

Commun�cat�on and Cooperat�on

Provinces, Institutions and Professional
Fields To Be Included In VET4JOB



Cooperat�on between 
the fam�ly, the 
workplace and the 
tra�n�ng �nst�tut�on �s of 
v�tal �mportance for 
apprent�cesh�p tra�n�ng.

There �s a need to 
strengthen the 
cooperat�on between 
VTCs and profess�onal 
organ�zat�ons/ 
enterpr�ses. 

Act�v�t�es w�ll be conducted through cooperat�on among all the 
part�es concerned, headed by the VTCs and the profess�onal 
organ�zat�ons, to encourage the part�c�pat�on of parents �n the�r 
ch�ldren’s tra�n�ng. Fam�l�es and enterpr�ses w�ll be the focus of 
the commun�cat�ons and awareness-ra�s�ng efforts to be made 
as part of VET4JOB. 

Strong relat�ons and close cooperat�on between the VTCs and 
profess�onal organ�zat�ons are necessary for the supply of 
effect�ve, qual�ty apprent�cesh�p tra�n�ng. VET4JOB w�ll support 
the development and explo�tat�on of opportun�t�es that w�ll 
contr�bute to the deepen�ng and strengthen�ng of the 
cooperat�on between VTCs and profess�onal organ�zat�ons.

Certa�n prov�nc�al-level 
mechan�sms have been 
set up to enhance the 
qual�ty and 
effect�veness of 
apprent�cesh�p tra�n�ng 
but �t has not been 
poss�ble to put these 
�nto full operat�on.

VET4JOB �s plann�ng act�v�t�es for the effect�ve operat�on of 
local mechan�sms such as the prov�nc�al employment and 
vocat�onal tra�n�ng boards and the workplace �nspect�on and 
gu�dance groups.
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